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Innovative, MBA qualified manager, from a school ranked as one of the very best in the world.  Solid technological background completed with strategic and problem-solving abilities gained within a range of international business environments.  People interface abilities.

17 years work experience in 4 European countries (6 years in UK).

EMPLOYMENT HISTORY:
14 YEARS AXA (7 in DIRECT) + 3 YEARS BULL 

Since 09/04
IT Consultant – Axa Corporate Solutions (France) Turnover 1500M Euros/ Direct report to the C.I.O.

09/02 - 09/04
Chief Information Officer – Axa Corporate Solutions (UK)                                    15 persons / £3M IT-Budget / Turnover £140 M. 

Member of the management board, i report directly to the CEO. 
· Development/Maintenance of core UK systems for all products, including finance and MI.

· IT-Governance: budget, strategy, score cards.

· IT-Services: Help desk, hardware strategy, security, and disaster recovery.
I am responsible for some international missions on behalf of AXA CS Holding (I manage the re-organisation plan following company audit recommendations in Germany).

02/02 - 09/02
Head of IT Admin & Control - Axa-Insurance (UK)                                         20 persons / £1M Budget.
· Budget/Scorecards: £90 M, 250 FTEs, 180 external contractors.

· IT-Governance: Supply/Demand monitoring. Vendor Management: license issues, third party relationships.

07/99 - 02/02
Head of IT Management Information - Axa-Insurance (UK)                     60 persons / £4M Budget. 

· DW with reporting front-end tools and Strategic initiatives (CRM).
· Merger of 5 General Ledgers, 2 HR systems, 2 DW.

07/98 – 07/99
IT Project Director -  Axa-Insurance (UK) 100 persons/ £20M 

· Launch of the new system Huon for Home contracts. Started on time and within budget in April 99.
· Involved directly in the merger with Guardian Royal Exchange.

07/96 - 07/98
Deputy Director of organisation, computing and logistics – Direct Seguros (Spain). 30 persons.
· Launch of company with in-house software: started 4 months ahead of scheduled, sold 30,000 policies in 97 instead of 7,000 planned.

· Development of claim system in graphical environment: VB, VC++.

· Euro, Year 2000, Missions for the Axa Direct Holding in Japan.

07/93 - 07/96
DEVELOPMENT MANAGER - Axa Direkt Versicherung (Germany).   17 developers (6 nationalities).

· Adaptation of AXA software in the German environment.  Development, integration, production for Motor products. Launched on time. 12,500 policies sold instead of 7,000 planned in 95.

07/90 - 07/93
Software Team Leader Direct Assurance (France). 12 engineers.

· Development of the “Motor claim system” (Pascal oriented object, Cobol and DB2 on IBM 3090). Launch of the company in 92.

07/87 - 07/90
Bull – Systems (Paris), Network and Communications 

Responsible for the software development of the ISO session layer on DPS7, its documentation, validation, compliance to ISO protocol.

1985 - 1986
Military Service: As computer programmer at the French Atomic Power Commission C.E.A. / Tours. Software development. 

Prior 1986
Training: 8 months during education: at the research centre of E.D.F.  - French Electricity and Power Company (Paris).

EDUCATION AND QUALIFICATIONS

2001-2003
London Business School – Executive MBA.

1990-1992
I.A.E. (Institute of Administration of Firms) – Paris/Panthéon-Sorbonne.

1986-1987
C.E.R.I.C.S. Master degree in Computer and Systems – Sophia-Antipolis

1982-1985
E.N.S.P.S. Engineering Master degree in Physics – Strasbourg

1979-1982
Higher Mathematics – Metz

LANGUAGES: French is mother tongue

English: fluent, I lived 6 years in London.

German: fluent, I lived 2 years in Frankfurt/Main.

Spanish: competent, I lived 2 years in Madrid. 

PERSONAL INFORMATION and INTERESTS

· Born 20 September 1961 (METZ-France) married three children (93, 96 and 98).

· Leisure: photography, multimedia.

· Sports: running, skiing, fitness.

